Step 1. Outline
Define the Problem

What Problem(s)
When Date

Different, unusual, unique
Where Facility, site

Unit, area, equipment
Task being performed

Impact to the Goals
Patient Safety
Patient Services
Employee Impact
Compliance
Organization
Property, Equip, Mtls
Labor, Time

Step 2. Cause Map
Detailed Analysis

Why?

le—

Effect Cause

NOTE: Read the Cause Map from left to right
with the phrase "Was Caused By" in place of
each arrow.

Wrong surgery performed
2

Wrong Surgery Performed on Patient

| Step 3. Solutions
Action ltems to Reduce the Risk
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AND v
Wrong surgery performed Third patient
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Patient "lost faith” in surgeon AND secosug:rt;ems .E;‘:,“;?;’;‘?Z‘Ciﬁiﬁfe“
"Never event" Possible Solutions:
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