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When

Where

Impact to the

@ Problem

Problem(s) Many Americans eat too much trans fat

Date Ongoing

Different, unusual, unique FDA has proposed new restrictions on trans fat
Location USA

Task being performed Manufacturing and preparing of food

Goals

Prevention of thousands of heart attacks and
deaths

Safety

Economic

Potential savings of billions of dollars

Customer Service Potential concerns about taste of food products

Negative publicity for companies still using trans
fats

Customer Service

Regulatory FDA has proposed new restrictions on trans fats

Production/ Schedule Some ingredients in foods may need to be changed

Manpower may be needed to comply with new
restrictions

Labor/ Time

Cause Mapping is a Root Cause Analysis method that captures basic
cause-and-effect relationships supported with evidence

CAUSE MAPPING

Problem Soling + Incident Investigation + Root Cause Analysis
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The final step in the Cause Mapping process is to develop solutions to
reduce the risk that the problem will reccur. In this example, the
proposed ban by the FDA would significantly eliminate the issues
caused by trans fats. The proposed restrictions are also a cause if
you consider the overall health of the population because the
reduction of trans fat being consumed would reduce heart attacks in
the future. This proactive Cause Map shows estimated impacts from
the proposed restrictions on trans fats.
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On November 7, 2013, the Federal Drug Agency (F.D.A.) proposed reclassifying trans fats so that they would no
longer be "generally recognized as safe.” This move would essentially eliminate the use of trans fats because
companies would need to prove that they are harmless before adding any to food products. This hurdle would
likely be impossible to jump since current research shows that trans fats are the least healthy fat and contribute
significantly to heart disease in the US. In fact, it's estimated that the increased restrictions on trans fats
proposed by the F.D.A would prevent 20,000 heart attacks and 7,000 deaths from heart disease each year.
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Evidence: On November 7,
2013 the FDA proposed
changing the classification of
Trans fats to no longer
"generally recognized as safe."
\Companies would have to prove
that the trans fats are harmless
to use them.

AND

Trans fats have
been shown to
increase risk of
heart disease
Evidence: Many different
medical studies have found
that trans fat increase the
likelihood of heart disease

Trans fats raise
the levels of
"bad"
cholesterol

AND

Trans fats lower
levels of "good"”
cholesterol

F.D.A. Proposes Restrictions that Would Essentially Ban the Use of Trans Fats
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