Step 1. Define the Problem

What

When

Where

Problem(s)

Date

Different, unusual, unique

Task being performed

Impact to the Goals

Frequency

Stillbirth (pregnancy loss after 22 weeks
gestation)

Ongoing

98% in low and middle-income countries; >2/3
in rural families

Rate of stillbirth decreased at ~1.1%/year
since 1995

Worldwide

46% during labor (intrapartum)

54% before labor (antepartum)

2.6 million stillbirths per year

Lack of access to quality care

This incident ?
[2.6 million third-trimester stillbirths per year |
Annualized Cost ?

Why?

—

Effect Cause

each arrow.

NOTE: Read the Cause Map from left to right
with the phrase "Was Caused By" in place of

Step 3. Solutions
Corrective Actions to be taken from this Incident that are Causally Related

Step 2. Cause Map

Public Safety

Goal Impacted

No. Action ltem Cause Est. Stillbirths Prevented
1 Fetal growth restriction Fetal growth restriction 107,000
detection, management
2 |Comprehensive Lack of acess to quality 696,000
emergency obstetric care | obstetric care
3 |ldentify, induce women at |Labor past 41 weeks 52,000
>41 weeks gestation
4 |Malaria prevention Malaria 35,000
5 |Syphilis detection, Syphilis 136,000
treatment
6 |Diabetes detection, Maternal diabetes 24,000
management
7 |Hypertensiondetection, Maternal hypertension 57,000
management
8 |Folic acid fortification Insufficient folic acid at 27,000
conception
TOTAL 1,134,000

Reducing Stillbirth Rates Worldwide

Possible Solutions: Fetal
growthrestriction
detection, management

Fetal growth
restriction

Lack of access
to quality
prenatal care

AND/OR
Public Health Lack of access Possible Solutions:
Goal Impacted to quality care Comprehensive
emergency obstetric care

Lack of acess to

AND/OR : h
quality obstetric
care
AND/OR
|| Childbirth Possible Solutions:

complications Identify, induce women at

>41 weeks gestation

Labor past 41
weeks

Possible Solutions:
Malaria prevention

2.6 million

o AND/OR
stillbirths a year
Evidence: 1.2 Malaria
million during - - -
Iabor: 1.4 milion Reliabil |ty
before labor AND/OR
— Maternal Possible Solutions: i P . Prevent P
infection Syphilis detection, Houston, Texas ~ 281-412-7766  ThinkReliability.com
treatment
Syphilis Possible Solutions:
Diabetes detection,
ANDIOR management
Maternal
diabetes
AND/OR
— dMatedmal Possible Solutions:
isorders Hypertension detection,
management
Maternal
AND/OR hypertension
Possible Solutions:
Folic acid fortification
Congenital Insufficient folic Lack of access
it acid at < to quality See same cause on map
abnormalities "
conception prenatal care
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