Step 1. Outline

Define the Problem

What Froblem(s) Taking medications incorrectly
When Date, time Proactive

Different, unusual, unique |Patient does not speak English
Where State, city Proactive

Task being performed Distribution of prescription medicines

Impact to the Goals

Patient Safety Potential for injury

Employee Impact
Labor, Time

Extra work for pharmacists, translators

Compliance
Organization
Patient Services

Patients do not understand instructions

Errors in Translated Medication Instructions

Step 2. Cause Map
High Level

A recent study published in the American Academy of
Pediatrics Journal found an overall error rate of the
prescription instructions that had been translated into
Spanish by computer of 50%. (86% of the pharmacies
surveyed translated their prescriptions with a computer
program.) It is likely that patients with the incorrectly
translated prescription instructions took the medicine
incorrectly, resulting in the potential for serious harm,
or even death. This is an impact to the patient safety
goal.
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instructions

The rate of errors made by the computer means more work for
pharmacists and translators due to the corrections that must be (or
should be) made. (Obviously this is not always happening.)
Patients receiving instructions they do not understand can be
considered an impact to the patient services, compliance, and
organizational goals. (The study was performed in the Bronx, New
York. It is alaw in New York City for pharmacy chains to provide
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Patients do not understand the directions because the patients do not Possible Solutions: Inadequate Uncommon instructions in a dozen differ_ent
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