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Evidence:

Cause Mapping is a Root Cause Analysis method that 
captures basic cause-and-effect relationships supported 
with evidence.
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Safety Goal 
Impacted

Negative 
publicity

Evidence:  Major 
newspapers have 
written articles about 
the link between 
deaths and pills 
containing 
drospirenone.

Dozens of 
deaths and 
hundreds of 

injuries reported
Evidence:  
Autopsies of women 
who had died, 
medical records 
from patients.

The final step in the Cause Mapping process is to 
develop potential solutions to prevent the issue from 
reoccurring.  Currently, these pills remain the most 
widely prescribed birth control pills in the world.  It 
will be up to individuals and their healthcare 
providers to determine if a drospirenone-based birth
control pill is the right solution for each individual 
case.
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paid out in 

lawsuit 
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Drug company 
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Women
suffering from 

blood clots

Drospirenone-
based pills have 

higher risk of 
blood clots

Women taking 
birth control pills 

containing 
drospirenone

Most commonly 
prescribed birth 
control pills use 
drospirenone

Pills have been 
approved for use 

by FDA

All birth control 
pills increase 
risk of blood 

clots

Birth control pills 
contain estrogen 

and other 
hormones

It is believed that 
estrogen increases 
the levels of clotting 

factors 
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Side effect 
from taking pills 

containing 
drospirenone?

Company 
manufactures drugs 

believed to have
caused blood clots

Manufactures
birth control pills 

containing 
drospirenone

Drospirenone-
based pills have 

higher risk of 
blood clots

AND

Evidence:  Court 
documents.

Evidence:  Studies 
have found that the 
risk of blood clots is 
higher for 
drospirenone- based 
pills.

Evidence:  Records 
of prescriptions.

AND

Evidence:  Media 
reports have states 
that over $1 billion has 
been paid out in the  
US alone.

Evidence:  Well 
researched potential 
side effect of taking 
the pill.

For perspective, the FDA has stated that if 10,000 women who are not 
pregnant and do not use birth control pills are followed for one year, 
between 1 and 5 of these women will develop a blood clot and for 
women using birth control pills the range is 3 to 9.  But, and in my 
opinion this is a pretty big but, it’s worth knowing that the risk of blood 
clots during pregnancy is estimated to be 5 to 20 out of 10,000 and it’s 
even higher during first 12 weeks postpartum (estimated to be 40 to 
65).

What Problem(s) Women suffering from blood clots, deaths
When Date Ongoing

Differences Newer birth control pills contain drospirenone

Where Physical Location Worldwide, most commonly prescribed birth control pill

Impact to the Goals
Safety Dozens of deaths and hundreds of injuries reported
Organization Over $1 billion paid out in lawsuit settlements
Customer Service Goal Negative publicity
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