Deadly Train Collision in Poland

Szczekociny, Poland
March 4, 2012

On March 4, 2012, two passenger trains collided head-on near Szczekociny, Poland killing 16 and injuring 58. It was Poland’s

deadliest train crash in 20 years.

Aninvestigation is underway to determine what caused the deadly accident, but an initial Cause Map can be built now and more
details can be added as information becomes available. A Cause Map is a visual root cause analysis format. The first step in the
process is to determine which organizational goals were not met and in this example the obvious goal to focus on is the safety goal.
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