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New Prostate Cancer Tests Look Promising
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Cause Mapping is a Root Cause Analysis method that captures basic
cause-and-effect relationships supported with evidence

CAUSE MAPPING

Problem Soling + Incident Investigation + Root Cause Analysis

Problem

Analysis

Solutions

What's the
Problem?

Why did it
happen?

What will be
done?

Treatment is not

Many cases are

effectivein all

Many men are

Testing can be

notidentified

One of the factors that leads to so many deaths from prostate cancer is that it is
generally found at later stages. Most patients have few symptoms with early state
prostate cancer and current screening methods for prostate cancer are far from
perfect. Conditionsotherthan prostate cancer, such as enlarged prostates, can
result in positives with blood tests for prostate cancer. Many prostate cancers
grow so slowly that they will notimpact a patient’slife span and do not require
treatment, but there is currently no test that can accurately determine whethera
prostate cancer is dangerous.

Thisinability to distinguish between types of prostate cancer is what leads to so
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many being treated unnecessarily for prostate cancer. Many patientsopt for
treatmentonce prostate cancer is found because they have no way of really
knowing whether it’s safe to leave the cancer untreated. But treatmentis not
withoutsignificant costs, both financially and in suffering.
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Thefinal step in the Cause Mappingprocess is
to find solutions. In thisexample, the good
news is that many researchers are working to
develop better prostate cancer tests, which
would rapidly lead to better patientcare.

Better tests could save lives by finding prostate
cancers earlier and could help reduce
unnecessary treatment by identifyingthe more
dangerouscancers. A urine test for prostate
canceris now available thathas been found to
be more accurate than current screening
methods. Other research groups are working to
develop other urine prostate tests with a focus
ondevelopingaccurate, low cost tests that can
be performed at home. None of these tests are
perfect yet, but they are a significantstep in the
right direction.




