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Basic Level Cause Map - Start with simple Why questions.

More Detailed Cause Map - 
Add detail as information 

becomes available.
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Cause Mapping is a Root Cause Analysis method that captures basic 

cause-and-effect relationships supported with evidence.
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More Detailed Cause-and-Effect

According to a recent New York Times article, Can A Playground Be Too Safe, the answer isn’t the slam dunk you might expect.  There is mixed evidence about whether 

modern playgrounds actually reduce the number of injuries because children tend to take more risks on “safer” playgrounds.  There is also evidence that the value of 

playgrounds in childhood development might have been diminished by the increased focus on safety.

The concern is that children are developing more anxieties because they are losing the opportunity to face their fears by tackling challenging playground equipment. Part 

of the problem is also that safer playgrounds tend to be more boring which discourages children from playing at all.

There are a number of researchers asking whether the potential negative emotional impact of safer playgrounds outweigh the risk from physical injuries associated with 

taller, riskier playground equipment.  This is a hard question to answer because while it’s relatively easy to measure the number of bones broken on playgrounds, it’s very 

difficult to measure the intangible benefits of challenging playgrounds.

So can playgrounds be too safe?  It’s not clear that we have a definitive answer to that question, but what is clear is that the problem of playground safety is more 

complicated than originally assumed. 

.

Sometimes, what seems like a very simple, easy solution turns out to be 

much more complicated.  Unless a system is very well understood, 

implementing a solution can have unintended consequences.  Take for 

example, the changes made to playgrounds over the past couple of 

decades.  There was concern that children were being injured while playing, 

especially from falls from high playground equipment.  Removing any 

playground equipment that was deemed dangerous seemed like an obvious 

solution to this problem.

But are modern playgrounds better?

Basic Cause-and-Effect

Preventing injuries on playgrounds seemed 

to be a simple problem with a relatively 

simple solutions.  But this is an example 

where there may be potential unintended 

consequences.
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aren't meeting 

children's 

needs?

Potential 

injuries to 

children

Safety Goal 

Impacted

Evidence:   Studies are 

exploring whether the 

modern style playgrounds 

stunt emotional 

development.  The 

argument is that the fears 

from no exposure to 

challenging playground 

equipment may ultimately 

be worse than broken 

bones.

AND

Some children 

injured by falls

Children playing 

on playground

Tall playground 

equipment

Children fall 

from playground 

equipment

Tall slides, 

monkey bars, 

etc common

Children aren't 

challenging by 

equipment

High playground 
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removed

Parental 

concern over 

injuries

Federal 

guidelines

Fear of lawsuits

Some children 

injured
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because of 
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Evidence:   Few 

parks still have tall 

monkey bars, tall 

slides or other 

potentially 

dangerous 

equipment.

AND

AND

Possible Solutions: 

Remove tall playground 

equipment

Children fall 

from 

playground 

equipment

AND

Evidence:  Some 

children are injured on 

playground,   There is 

mixed evidence about 

whether modern 

actually playground 

design prevent injuries.

The implemented solution to the initial 

problem becomes a cause to a new 

potential problem in this example of 

unintended consequences.Possible Solutions: 

Design playgrounds that 

allow children to take 

reasonable risks

Possible Solutions: 

Reevaluate federal 

guidelines

Possible Solutions: 

Educate parents on 

emotional benefits of 

playgrounds


