Impact to the Goals

@ Analysis

Basic Level Cause Map - Start with simple Why questions.
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Patient death, excessive blood loss

MATERNITY DEATH

A

Patient death

Description

2:10 AM Patient arrives at hospital
11:26 AM Membranes ruptured artificially
3:18 PM Baby delivered

4:20 PM | Patient moved to Operating Room (OR)

5:00 PM Senior obstetrician called to OR

Unsuccessful attempts to stop bleeding
Nurse asks if another physician or rapid response team

5:25 PM

(RRT) is needed; doctor says no

5:30 PM RRT arrives at OR, not allowed inside

5:35 PM Doctor places breathing tube
RRT allowed inside

Code Blue resuscitative measures begun

6:47 PM Patient death

Cause Mapping is a Root Cause Analysis method that captures basic
cause-and-effect relationships supported with evidence.
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