
Recreational Water Illnesses

CauseEffect

Why?

NOTE:  Read the Cause Map from left to right 
with the phrase "Was Caused By" in place of 
each arrow.
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Investigate Problems. Prevent Problems.
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Evidence: It takes 7 
days of chlorine to 
kill cryptosporidium
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Possible Solutions: 
Avoid swallowing 
pool water

Possible Solutions: 
Shower before you 
enter the pool

Possible Solutions: 
Report accidents 
immediately

Possible Solutions: 
Don't go swimming if 
you have diarrhea

Possible Solutions: 
Test pool water 
before you enter

Possible Solutions: 
Don't pee in the pool!

Possible Solutions: Ensure 
pool maintenance 
procedures are well laid out 
and followed
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Step 1. Outline
Define the Problem

Step 2. Cause Map
Root Cause Analysis

Step 3. Solutions
Take Action!


