Cause Mapping is a Root Cause Analysis method that captures basic
@ Problem PA I IEN I DEA I H IN ER cause-and-effect relationships supported with evidence.

What Problem(s) Patient death in ER without being seen
Caotip  CAUSEMAPEING,
. - w T m VIl . il { on * i 1
Time 6:40 AM (patient found dead) After 8 hours waiting for emergency e SO neger festtion oot Fause Aees
Different, unusual, unique | Patient did not respond to 3 calls to be seen t ‘
i s reatment, man found dead Whats the

Where Facility, site Bronx, New York hospital o ) Step Problem Problem?

Unit, area, equipment Emergency room (ER) A man seeking treatment for a rash at a Bronx hospital was found

. dead eight hours later, of as-yet unknown cause. P
Task being performed Seeking treatment for rash ¢ ’ Step! : ) Analysis ‘}f‘;g{)g'ndv”
Impact to the Goals '

"Probably this scenario in this shape and form has

Patient Safety Patient death while waiting to be seen ; P ol i ity . 1
Emol Safet happened in any big hospital in New ){ork City. St Solutions What will be
[TAEED Sy N/A - Hospital spokesperson ep done?

Environmental N/A

Compliance ? @Aﬂ .
: . — alysis
Patient Services Patient did not see doctor y

Schedule/ Operations Extended wait at emergency room Basic Level Cause Map - Start with simple Why questions.
Property/ Equipment N/A

Labor/ Time Insufficient staff

Per the hospital Per victim/ patient advocates

. ) Patient did not q ) No medical
- Patient Safet Patient death Patient Safet Patient death
Frequency Rare, but similar cases have been seen R Impacte‘é R respond when ey Impacte‘é R staff checked
called on patient
Labor/ Time .
For a free copy of our Root Cause Analysis Template in Goal Impacted The V\{alt at “?e e!'nergency room
Microsoft Excel, used to create this page, visit our web site. More Detailed Cause Map - Add detail as information becomes available. for this hospital is an average of
= - I —{Insufficient staff |:> 306 minutes - more than 5 hours.
Th.n kReI.ab.l |ty The national average is 137
- minutes and the average in the
Investigate Problems. Prevent Problems. No medical staff state of New York is 155 minutes.
Houston, Texas ~ 281-412-7766  ThinkReliability.com ——Unknown cause checked on |<— AND
patient <7
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Nobody noticed _N()torgﬁ;g:?:m Says an ER worker: "There's no
: Patient death | patientin AND patients policy in place to check the
gzgﬂ‘;‘s:;te;‘é while waiting to [<—] AND distress/ dead waiting room to see if people
be seen waiting to be seen are still there
Security guard Prevent or still alive.”
woke u . homeless from
patients sleeping in
Solution: Lack of occasionally facility
e AND Evidence: Securit,
Effect Cause treﬁ;?;?;by N guard verified pati}ént
T alive at 2 AM.; patient
found dead at next Patient left ER "
Timeline to wait '
Date Time Description
January 12, 2014 10:00 PM _|Patient checked into the Emergency Room (ER) L_| ) ) Patient did not
Patient registered & triaged Patient did not respond when AND/OR
Patient told to wait to see a doctor in ER Patient see doctor called
Patient returns to waiting room Services Goal
12:35 PM _|Patient is called, does not respond I Patient was
Patient is called twice more, does not respond asleep ?
January 13, 2014 2:00 AM__|Security guard wakes up patient in waiting room .
3:45 AM__|Surveillance video records patient walking around room Per the Hospital spokesperson: "His name was called Eid:;ifdezgn Insufficient See same
6:40 AM__|Patient found dead during security pass several times on several occasions, and he did not roo% 4 staff cause
respond... People have personal responsibility when your Schedule/
name is called, you have to get up and see the doctor." Operations

Goal Impacted




