Step 1. Outline

What Problem(s)
When Date

Time

Different, unusual, unique
Where State, city

Facility, site

Unit, area, equipment
Task being performed
Impact to the Goals
Patient Safety
Employee Impact
Compliance
Organization
Patient Services
Environmental
Property, Equip, Mtls

Labor, Time

Step 2. Cause Map

Living Donor Death

2010

Living donor death

May 24, 2010

Donor pronounced dead at 3:01 p.m.

Abnormal EKG; laparoscopically assisted surgery

Massachusetts

Healthcare clinic

Transplant program

Donating section of liver (60%)

Patient death

Effects from patient death

Violated rules for informing, protecting donors

~4 months

Clinic voluntarily stopped live organ donations for

N/A

N/A

?

Patient Safety

Goal Impacted

le—|

Employee
Impact Goal E;;Zﬁfég;% < Patient death
Impacted P
Organization
Goal
Impacted Voluntarily
stopped live
donations for
Patient 4 months

Services
Goal
Impacted

Why?

Effect

Cause

each arrow.

NOTE: Read the Cause Map from left to right
with the phrase "Was Caused By" in place of

Compliance

Goal Impacted

Patientin |

Violated rules
forinforming,
protecting
donors

Insufficient
understanding
of risk

Donating

surgery

Cardiac arrest

l—

Patient's heart not
strong enough to
withstand surgery

Evidence: Abnormal
EKG showed evidence
of past heart attack

portion of liver

Donor unaware
of health issues

Delay in
updating
records

Not given most
recent surgical
outcomes

le——|

Evidence:
Regulations require
each donor to be
told about outcomes

AND

Donor advocate
involved with
recipient

Evidence:
Regulations require
complete separation
of advocates for
donor & recipient

Unaware of
heart issues?

Evidence: Unclear
whether patient
knew of abnormal
EKG or if evaluated
by cardiologist

AND

Did not get a
second opinion
on health

High speed
blood pump not |

used to give
blood

Evidence: Surgeons
do not believe this

Evidence: Pump
available on-site

contributed to death
AND
AND Procedure for
Heavy bleeding massive ”
not stopped bleeding not :
followed
Evidence: Surgeons
do not believe this
contributed to death
AND
Difficulty in Laparoscopically Easier recovery
finding source assisted surgery forpatient
Excessive
bleeding AND Evidence: Have to
look through small
incisions rather than
one large one
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surgery

See same cause on map



