ANTARES CARGO ROCKET EXPLODES SECONDS
AFTER LAUNCH
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Cause Mapping is a Root Cause Analysis method that captures basic
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Antares rocket exploded seconds are take-off

October 28, 2014
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Wallops Flight Facility, Virginia

Unmanned cargo rocket

Carrying supplies to the International Space Station(ISS)

Potential for injuries

Negative publicity for space programs
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Cargo rocket destroyed

Damage to launch pad and facility
Company's stock price fell
Investigation/clean-up effort

Installation of the rocket's payload fairing by Orbital Sciences Corp.’s
Antares rocket on Oct. 23, 2014.

NASA’s Wallops Flight Facility after failure of the Antares rocket on October 28, 2014.

Both photos are from the NASA website.

For a free copy of our Root Cause Analysis Template in Microsoft

Excel, used to create this page, visit our web site.
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