Radiation Therapy Delivered to Wrong Patient
March 2006

Step 1. Problem Outline

In March 2006 a patient (who we'll call Patient A) reached an exciting milestone. She had just completed radiation treatment for
a brain tumor. However, she was not told that her radiation therapy was complete. Instead, the therapist opened the medical
chart of another patient (Patient B) and left. Another therapist came in, saw the chart for Patient B, and noticed that Patient B
required radiation treatment for breast cancer. The therapist then delivered that radiation to Patient A.

Define the problem This incident impacted the facility's patient safety goal, because of the risk of injury to Patient A. Additionally, it impacted the
What Froblem(s) Patient receives therapy meant for patient service goal, because Patient A received unnecessary radiation. The organization and compliance goals were also
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Task being performed -Radlmherapy complete, didn't know to stop it. The therapist did not effectively verify the identity of Patient A, instead going off the chart that
Impact to the Goals had been opened by the previous therapist, for unknown reasons. Had the first therapist told Patient A that her therapy was
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