Kidney Transplant Mix-up Outline
January 29, 2011

What Problem(s) Mix-up in kidneys for transplant
When Date January 29, 2011
Different, unusual, unique | Two kidneys arrived at the same time, on a
WhY? Where Facility, site %‘i]versity Hospital
CD::“sLee xllap = Unit, area, equipment Transplant Center
ect [«— Cause Task being performed Kidney transplant

Impact to the Goals

NOTE: Read the Cause Map from left to right None - potential for death to patient who

with the phrase "Was Caused By" in place of Patient Safety received wrong transplant
Patient Safety each arrow. Potential for death for patient who lost
Goal Impacted . Employee Impact 2
r P?tier;t&acljfoih [ Compliance Potential for "Never" event
eolpient ceal Organization Kidney tranplant program shut down
Evidence: If kidney had FE“‘_?"‘ Services Kidney given to wrong patient
Compliance Potential for not been compatible, Two Kidneys Environmental None
Goal Impacted "never" event patient may have died — 1 cameinat Property, Equip, Mtls ?
same time Labor, Time ?
Patient
Services Frequency Very rare - last highly publicized case in 2003
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) ) Kidney placed Container Container Container Container Nurses, doctor o
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Operating surgeon responsible for transplant




